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Hello, my name is Shinjiro Watanabe. I am the president of
ATOL Corporation, a wholesaler company in Japan; and I am also a
member of the international research committee at the JPWA. Today,
I would like to give you a short presentation about the societal func-
tions of pharmaceutical wholesalers in Japan through my experience

with the Kumamoto earthquakes in April this year.
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Kumamoto is located in southwest part of Japan, and it is a pop-
ular place for tourists from overseas due to its famous castle and
volcano.

Also, Kumamoto was thought to be an area with relatively low
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Kumamoto: Famous for castles and volcanoes, popular with
tourists
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risk for earthquakes.
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On April 16, 2016, Kumamoto was hit with a main shock mea-
suring M7.3. The seismic intensity was level 7, which was the maxi-
mum level according to the Japanese seismic scale. The main shock

hit at 1:30 a.m., so most people were in bed at the time.
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People evacuated from buildings and had to stay outside through-

out the night because of continuous aftershocks.

When the morning had come, more than 160,000 buildings were
damaged, and Kumamoto Castle was seriously devastated.

In Aso area, a huge landslide swept away bridges, houses, roads,
and cars.

I regret to tell you that 50 people were killed by this earthquake.
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ATOL also had damage to a distribution center and to Kumamo-
to Branch. At the distribution center, which is located 100 km from
the epicenter, pharmaceutical drugs were shaken off the shelving
and strewn about, as you can see. At Kumamoto Branch, there was
major damage to walls and ceilings, and we are no longer able to use

this office.
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Main shock: M7.3, hitting Kumamoto on April 16

2016 Kumamoto earthquakes

Source: tenkijp
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Earthquake damage: Beyond our expectations

of roofs and walls, April 16, 2016
4. Landslide near Aso Bridge, May 23, 2016
Source: Mainichi Newspaper
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Buildings and pharmaceutical inventories: Heavily damaged by
the main shock on April 16

Main shock (April 16)
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Disaster headquarters: Formed just after the foreshock on April
14, for centralizing information

Gathering damage, area assistance status, and medicine delivery status
information, the Medipal HQ and the Disaster HQ developed
spontaneous countermeasures through daily video conferencing among
Tokyo, Fukuoka, and Kumamoto.

O ATOL Corporation G

Vol.40 NO.11 (2016) 9677




IFPWEE2 1O

Right after the earthquake, we established a disaster headquar-
ters within the company. We connected TV conferencing not
only with Kumamoto Branch and the distribution center but also
with Medipal Holdings Corporation, which is our parent com-
pany in Tokyo. We centralized information and made immediate

decisions to solve problems.
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Fortunately, the distribution center recovered a half-day after
the earthquake. More than 100 employees volunteered to pick
up products and put them back on the shelves.
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At Kumamoto Branch, recovery was more difficult. Employ-
ees worked through the weekend wearing helmets, with little
food and water. Thanks to them, we were able to deliver phar-
maceutical products from Monday morning. We sent support
staff, food, water, sleeping bags, and household commodities to
Kumamoto, in order to provide some support.

A week later, we built temporary offices and warehouses. Seis-
mic isolators were set up under the shelfs.

Since then, our operations slowly returned to normal.
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On April 26, Chairman Suzuki of the JPWA went to Kuma-
moto and visited the JPWA member companies in the damaged
areas, including ATOL. Suzuki expressed sympathy and en-
couraged us to maintain a stable supply of pharmaceutical prod-

ucts.
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100+ employees volunteered: North Kyushu Distribution Center
recovered within a half-day

Main shock (April 16)

Wrapping the shelf unit so as to keep
products from being shaken off
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Maintaining a stable supply of phar ticals in Ku

Making our best effort

April 18 (2 days after the main shock)
e g :
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Chairman Suzuki of the JPWA: Visits Kumamoto soon after the

earthquake
April 26 (10 days after the main shock)
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This slide shows our current efforts for business continuity.
During this past July, a brand-new distribution center, named "Fu-
kuoka ALC," began operation. It features a seismically isolated
structure and comes complete with a gas station and a household
power generator system that can sustain power for 72 hours. This
center can be operated for three days without supply from the out-

side.
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Five years ago, we experienced the Great East Japan earthquake,
the biggest earthquake ever in Japan. Since then, the delivery ca-
pability of pharmaceutical wholesalers, the so-called “oroshi,” has
been widely acknowledged. In Miyagi Prefecture, oroshi members
participate in “JMATs” which are medical assistant teams during
disasters. In Osaka, oroshi members took part in disaster mitigation

drills with the military.
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Last year, the JPWA issued the "International Comparison of
Challenges in and Solutions for Supplying Pharmaceuticals after
Natural Disasters" report.

In order to issue this report, we visited the U.S. and had a meet-
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Since the 2011 Great East Japan Earthquake: Role of oroshi in
disaster widely acknowledged
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JPWA issued a report: International comparison of disaster
management
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ing with HDA people. They gave us a lot of information and advice.
I would like to express my sincere appreciation to HDA, especial-
ly president John Gray.
One of the points we addressed in the report is that to recover
supply functions of pharmaceutical wholesalers is much more bene-
ficial for people rather than to just donate drugs at the time of disas-

ter.
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It can be said that the top priority for pharmaceutical wholesalers
during times of disaster is to sustain stable supply of pharmaceutical
drugs. I believe that it is a common recognition over the countries,
even though the type of disasters are different.

Lastly, I would like to emphasize that preparation before disas-
ters, during times of peace, s critically important. People work hard
at countermeasures in disaster situations but tend to gradually forget
about making preparations during times of peace.

I hope that my short presentation can provide you all with tips for

disaster management to some extent. Thank you very much.
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Preparation in times of peace: Critically important

Communication tools
(e.g., TV conference
systems, satellite phones)

Delivery (e.g., emergency
vehicle certificates, gas
stations)

Contact with local
governments, medical
associations, and
pharmacist associations

Electric power (e.g.,
household power
generators)

Food, water, and
household commodities

Human resources
development
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